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Turn Unstructured Time Into Measurable Student Growth

THE GAP  vs.  THE SYSTEM

WHAT PROGRAMS ARE FACING

✗ Lost instructional time

✗ Zero academic tracking

✗ Rising behavioral disruptions

✗ No data for funders or stakeholders

THE KAPACADEMY9 THREE-PILLAR SYSTEM

✓ Math & Reading Instruction

✓ i-Ready Progress Monitoring

✓ S.E.L.F. Behavior Framework

✓ Structured Daily Programming

MEASURABLE OUTCOMES

+0.8–1.0
Grade Level Growth

In reading & math over
a 13-week program

40–50%
Fewer Disruptions

Through the S.E.L.F.
Behavior Framework

+60%
Engagement Increase

Transforming passive programs
into active learning

* Outcomes based on i-Ready intervention research and program modeling.

METRIC BEFORE KAPACADEMY9 AFTER KAPACADEMY9

Student Engagement Low / Passive +60% Increase

Academic Data No Tracking i-Ready Reporting

Program Focus Keeping Kids Busy Measurable Growth

THE 3-STEP DAILY WORKFLOW

1 DIAGNOSE
i-Ready Diagnostics

Assess each student's
current level to establish
a real baseline.

2 INSTRUCT
Personalized Pathways

Targeted math and reading
instruction based on
diagnostic data.

3 TRACK
Weekly Reporting

Monitor progress, adjust
instruction, and generate
reportable data.

THE S.E.L.F. FRAMEWORK

S Self-Esteem

Building confidence
& self-worth

E Expression

Healthy communication
& emotional voice

L Leadership

Accountability, focus
& decision-making

F Foundation

Discipline, structure
& core values

Most Programs Keep Kids Busy.
KapAcademy9 Delivers Measurable Results.
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