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Turn Unstructured Time Intfo Measurable Student Growth

THE GAP vs. THE SYSTEM

( B
WHAT PROGRAMS ARE FACING THE KAPACADEMYQ THREE-PILLAR SYSTEM
X Lostinstructional time v Math &Reading Instruction
X Zero academic tracking v i-Ready Progress Monitoring
X Rising behavioral disruptions v S.E.LF. Behavior Framework
X No data for funders or stakeholders v/ Structured Daily Programming
& J

MEASURABLE OUTCOMES

+0.8-1.0 40-50% +60%

Grade Level Growth Fewer Disruptions Engagement Increase

3ehavior Framework into active learning

METRIC BEFORE KAPACADEMY9 AFTER KAPACADEMY9
Student Engagement Low / Passive +60% Increase
Academic Data No Tracking i-Ready Reporting
Program Focus Keeping Kids Busy Measurable Growth

THE 3-STEP DAILY WORKFLOW
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THE S.E.L.F. FRAMEWORK

S Self-Esteem E Expression L Leadership F Foundation

Most Programs Keep Kids Busy.

KapAcademy? | Kenneth Palmer, Founder kap.25




